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Mission To facilitate, coordinate, implement and sustain development of an integrated delivery system for best practice stroke care in Grey and Bruce
Roles and Responsibilities
Components Community Capacity and Integration Individual and Family Capacity Health Care Organizations

Health Promotion

All individuals

And

Primary Prevention

All individuals at risk for
Stroke

Promote and organize community activities for the reduction
of stroke e.g. Active 2010; Good Food Box; Pedometer
Program; FOCUS Low Drinking Guidelines

Identify and work with non-traditional community partners
to establish the community stewardship of health e.g.
churches

Present healthy lifestyle information sessions.

Participate in policy development on healthy lifestyles.

Identify and participate in local and regional awareness
campaigns

Promote and support the use of libraries for health
information and motivational tools for active, healthy living.

Promote community fitness project for individuals with a
disability.

Participate in awareness events such as the Big Bike.

Support media presentations on stroke and living with
stroke.

Promote and advertise community resources to assist in
maintaining a healthy lifestyle.

Assist in adapting lifestyle information and resources to the
community e.g. First Nations

Participate in risk reduction and self-management initiatives

Use the libraries for guided health information on stroke through
Health Information Prescription Project

Know the warning signs of stroke

Participate in educational opportunities on risk factor
reduction and healthy living.

Be familiar with resources available locally to assist in
establishing a healthy lifestyle.

Seek help when risk factors are not controlled.

Participate in research

Education
Identify and support the provision of education to health care
professionals to enhance best practice stroke care in the community
and LTC.
Evidence-based Practice
Identify best informed practice in healthy lifestyle promotion
Participate in the Towards Evidence Informed Practice Project
Act as knowledge broker for stroke prevention information e.g.
creation or use of tools to assist in community development,
individual lifestyle change or health provider knowledge and
intervention
Delivery System Design
Participate on the Network Chronic Disease Management
Framework
Participate on the Southwestern Stroke Strategy Prevention
Committee
Input to the LHIN CDM team

Information System/Communication

Identify opportunities to use individuals stories s to increase stroke
awareness

Participate in media campaigns and opportunities e.g. FOCUS
Participate in evaluation projects

Keep current on data concerning lifestyle promotion, risk reduction
e.g. Heart and Stroke Blood Pressure Campaign

Keep current on local stats on chronic disease

Audit practices and implement improvements

Partnerships

Identify potential partners especially in primary health care,
community

Develop and support partnerships with other healthcare
organizations and coalitions (Healthy Living Partnership, Partners
in Health, Regional Stroke Prevention Committee)

Partner with provincial agencies for health promotion (Heart Health
Coalition, Ontario Prevention Clearinghouse)
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Secondary Prevention
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Stroke Management — Acute
and Rehabilitation

February 2007

Seek information. Give feedback.
Become a self-manager.
Participate in educational opportunities.

Awareness of caregiver burden and the need for
training as a caregiver.

prompt card

e Development and implementation of clinical pathways
Participation on the LHIN Rehabilitation Priority Action
Team

e Participation on the Regional Stroke Rehabilitation
Committee
Participation on the GBHS Clinical Service Team Rehab.
Develop and implement a caregiver strategy
Develop an effective model of triage and transition from
each section of the continuum e.g. TIP tool, Alpha FIM

Information/Communication

e SEAC data base for District Stroke Centre

e HAPS readmission and LOS indicators

e Ontario Stroke Audit

e Audit best practice and disseminate findings

Partnerships

e GBHS, SBGHC, Hanover, Evidence-based Care Prog.

e CCAC

e Regional Centre/Ontario Stroke System




Grey Bruce District Stroke Centre

Community Re-engagement

Ensure recreational and leisure opportunities for stroke
survivors.

Discuss and resolve transportation issues in the
community.

Encourage social support for individuals living in LTC.

Support vocational opportunities for individuals with
stroke.
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Participate in the Living with Stroke Program.

Participate in appropriate fitness and exercise
programs.

Participate in language, perception and cognitive
programs and activities.

Seek out participation opportunities in the community.

Participate if appropriate in vocational or volunteer
programs/education.

Attend driver retraining if appropriate.

Be aware of the signs of depression and seek help.
Be aware of community resources.

Be aware of how to re-enter the system if needed.
Thrive.

Participate in research

Audit best practices and share

Partnerships

CCAC, LTC, Home and Community Support Services,
VON, Care Partners, Paramed, Red Cross, Recreation,
Closing the Gap

Active Living Alliance for Canadians with a Disability
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