CHRONIC DISEASE MANAGEMENT PROGRAM FRAMEWORK
SERVICE/PROGRAM FEASIBILITY REVIEW

Proposing Organization(s):

Organizations’ mandate(s):

e  What is the title/focus of the initiative?

e  What level of population management does it reflect?

o Health promotion
o Level | 2 3

Initiative’s scope:
¢ What is the target population?
e  What data supports the need/gap being addressed by the proposed initiative?
o Research evidence
o Benefits/deficiencies
o Population health needs justification
e How does the program “fit” with the promotion, primary, secondary, or tertiary role of the
organization(s)?
e What integration opportunities and partnerships are available to move the initiative forward?
Program/service development/maintenance overview:
¢ How long might it take to develop the program/service?
®  What are the potential developmental resources?
e  What are the potential funding resources?
e How does the program/service fit with the defined continuum of care as reflected in the framework?

e How does it link with existing and /or future services/resources/programs?

e  Using the roles/activities matrix and model element definitions of the CDM model, define (high level)
activities/deliverables/objectives that are within the scope of the program/service.



